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Washington State Department of Health
• DOH is proud to serve all people in the great state of 

Washington.

• The Evergreen State was named “Best State” by U.S. 
News to measure how states are performing on 
behalf of their residents.

• The state of Washington – with its unparalleled 
natural beauty from volcanoes and rain forests to 
wineries and beaches.

• Dynamic economy thanks to our tech sector and 
other industries; creative and hardworking 
Washingtonians who are a vibrant part of our 
communities and economies.

• WA state is home to nearly 8 million people, 18th

largest state by size, 39 counties, and 29 federally 
recognized tribes and several urban Indian health 
organizations.
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What is Public Health?

What we as a society do

collectively to assure 

the conditions in
which people
can be healthy.

“

“

- The future of  the Public’s Health in the 21st Century, Institute of  Medicine, 2003



Health
Where Equity, 

Innovation and
Engagement meet



Public 
Health 
Challenges
and 
Solutions
Do not 
Recognize 
Borders



#InvisibilityCrisis

Visibi l i ty
•

Value
•

Validation

THREE V’S OF 

PUBLIC HEALTH

OFFENSIVE LINE
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That Day . . . January 21, 2020
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The Public Health Journey
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Re-Imagining COVID-19 Response
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▪ Care-A-Van

▪ Vaccine Action Command & Coordination System 

(VACCS) Center

▪ Vaccine Implementation Collaboratives (VICs)

▪ WA Notify App

▪ WA Verify App

▪ Power of Providers (POP)

▪ Say Yes! COVID Test



DATA DRIVING ACTION:

Using data from the Social 
Vulnerability Index (SVI) to

COVID-19 mapping tool 
to select sites for our 
Care-a-Van mobile 
vaccination efforts
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VACCS: Public-Private Partnerships to Vaccinate

Effectively, Efficiently, and Equitably
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Importance of Partnerships & Leading with Equity
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Importance of Strategic Partnerships
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Feb 29, 2020
Gov Inslee 

Emergency Declaration

Jan 2020
First COVID-19 

case in WA

2020
Microsoft Disaster Community 

Relief Activated

Apr 2020
DOH COVID-19 

Dashboard

March 2020
Google Apple UW 

CSE Proposal 

Nov 2020
WA Notify launched

Nov 2020
First COVID-19 

vaccines arrive in 
WA

Jan 2021
Vaccinate WA and Vaccine 

Locator tool Dec 2021
WA Notify & at-home tests

Nov 2021
WA Verify launched

Mar 2022
SimpleReport & WA Notify

Integration

Oct 2022
Say Yes! COVID Test & 
WA Notify Integration

Jan 2021
VACCS Public-Private 

Partnership

Feb 2022
WA Verify 

generates 1M 
QR codes

Aug 2022
DOH Transformational Plan

Mar 2022
WA Forward
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Investing in Health Infrastructure

@WaDeptHealth

@WaHealthSec

@Ushahmd



@WaDeptHealth
@WaHealthSec

Investing in Systems Partners

@WaDeptHealth

@WaHealthSec

@Ushahmd



Investing in Community
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Investing in People
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Engagement with People Using Technology

• WA Notify Exposure Notification 

• Award-winning promotional materials available in the 

WA Notify Partner Toolkit

• Translated in 30+ languages
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• Direct-to-Consumer testing program developed by CareEvolution in 

coordination with National Institutes of Health, the CDC, and Amazon

• Initially piloted by NIH in select Washington counties in Fall 2021

• Provides low-barrier access to Covid-19 at-home antigen tests, 

delivered rapidly via Amazon’s Multi-Channel Fulfillment model
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Integration of WA Notify with Result-Reporting Platforms

o Automated Exposure 

Notification verification code 

distribution for positive COVID-

19 results upon result submission

o SimpleReport for Point of 

Care tests

o Say Yes! COVID Test for 

at-home tests

o Opportunity to integrate code 

distribution and reporting 

through Make My Test Count
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Shared Successes to Protect Washingtonians
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A Long Road Ahead - Public Health Never Sleeps
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Transformational Health

Transactional
Health

FROM

TO
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➢ Summation of year-long process of engagement –
both internally and externally, formally and 
informally (in the context of fighting COVID-19)

➢ Leveraged numerous in-person and virtual 
“Blueprint” convenings - “COVID-19 and Beyond: 
Healing, Hope and Health For All”

➢ Extensive review of internal programming and 
activities within DOH, as well as emerging themes 
in public health practice 

➢ Built upon Governor Inslee’s January 2021 challenge 
to “reimagine public health”

➢ Plan includes five Transformational Priorities along 
with a commitment and six actions for each priority 
(thirty in total)  

➢ Utilizes “EIE” frame and “3V’s of Public Health”
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Health Systems 
and Workforce Transformation



Transforming Our Health Systems Together
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1. Addressing key priorities such as maintaining core 

capacities - for "blue sky" days and during times 

of urgency/emergency - while addressing workforce

challenges, systems change, technology solutions, 

key partnerships & community-rooted efforts.

2. Assuring cornerstone values such as Equity, 

Innovation and Engagement (EIE) are embedded into 

comprehensive planning activities to assure we can 

move from transactional to transformational.

3. Advancing the public’s health by making smart

investments that are strategic, scalable, and

sustained.



WA Department of Health Team Here Today

Bryant T Karras, MD
Chief Medical Informatics Officer

Les Becker, MBA
Chief of Innovation

Umair A. Shah, MD, MPH
Secretary of Health
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More Details on WA Notify and WA Verify Successes 
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11:00 a.m. – 12:00 p.m. Breakout Room #4, East Wing



Austin Video



Umair A. Shah, MD, MPH

Secretary of Health, Washington

Twitter: 

@ushahmd 

@WaHealthSec

@WADeptHealth

360-236-4030 

Secretary@doh.wa.gov

Takes 
a 
village!

#InItTogether



Working Together for a Brighter Future!

To request this document in another format call 1-800-525-0127 or hard of hearing 

customers, please call 711 (Washington Relay) or email civil.rights@doh.wa.gov
@WaDeptHealth

@WaHealthSec

@Ushahmd
Visit www.doh.wa.gov


	Slide 1: Umair A. Shah, MD, MPH
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9: The Public Health Journey
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32: Health Systems  and Workforce Transformation
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37: Slide title 7
	Slide 38

