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Washington State Depariment of Health

DOH is proud to serve all people in the great state of

Washington.

The Evergreen State was named "“Best State” by U.S.
News to measure how states are performing on

behalf of their residents.

The state of Washington — with its unparalleled
natural beauty from volcanoes and rain forests to

wineries and beaches.

Dynamic economy thanks to our tech sector and
other industries; creative and hardworking
Washingtonians who are a vibrant part of our
communities and economies.

WA state is home to nearly 8 million people, 18"
largest state by size, 39 counties, and 29 federally
recognized tribes and several urban Indian health

organizations.

' .’ Washington State Department of

Hoh Rain Forest Puget/

One ofthe only Salish Sound
temperate rain The largest
forestsin the U.S. estuary on the

continental U.S.

Mt. Rainier
The most glaciers in
the lower 48 states

Apple, pear,
and cherry orchards
harvesting over half
of U.S. production

Palouse Hills
Producing 4th most
wheat in the U.S
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What is Public Health?

téWhat we as a soclety do

collectively to assure
the conditions in
which people

can be healthy.”?
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#InvisibilityCrisis

THREE V’S OF
PUBLIC HEALTH

Visibility

Value

Validation

OFFENSIVE LINE

@WaDeptHealth
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That Day . . . January 21, 2020 [

Snohomish County man has the United States’ first known case First Case of 2019 Novel Coronavirus

of the new coronavirus . .
Jan. 21, 2020 at 10:58 am | Updated March 11, 2020 at 1:08 pm 0 = W ln the UnltEd Stﬂtes

Health | Local News | Nation | Nation & World | Northwest | World

!"hrultuphf'r ﬁp\
Ahmet Tural, M.D

Holly M. B t
for th 1gton State 2019-nCoV Case Investigation Team*

SUMMARY
| )

An outbreak of novel coronavirus (2019-nCoV) that began in Wuhan, China, has

== spread rapidly, with cases now confirmed in multiple countries. We report the first

“= case of 2019-nCoV infection confirmed in the United States and describe the iden-

* tification, diagnosis, clinical course, and management of the case, including the

x 10f 3| Ata news conference at the Washington state Department of Health's Public Health Laboratories on Tuesday, Dr. Satish Pillai of the Centers for ;. patient‘s jniﬂa] ]nild sylnptonls at presentation “Fith progressjon Io pneun.‘ﬂnia on

Disesss Gt Ereveri e e ey professiGoata o hecaess (g Gllert The SemtieTimes) Mocex- ghS)=" day 9 of ilIness. This case highlights the importance of close coordination between

' clinicians and public health authorities at the local, state, and federal levels, as

well as the need for rapid dissemination of clinical information related to the care
of patients with this emerging infection.
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Rising Stress
and Burnout in

The Public Health Journe

Two years of COVID response have

contributed to increased stress and burnout,

as well post-traumatic stress symptoms,

Ehe New Pork Cimes Magazine Account v 3 x according to the Public Health Workforce

umatic stress Interests and Needs Survey (PH WINS),

disorder conducted between September 2021 and
January 2022. At the same time, public health
workers report that they remain committed to
their jobs and communities. The survey by the
de Beaumont Foundation and the Association
of State and Territorial Health Officials
collected the perceptions of nearly 45,000
staff in state and local government public
health departments.

their organization

within the next year

|

! . their jobs and their
FEATURE NN . p communities

Why We're Losing the s NS @) e
Battle With Covid-19 |

The escalating crisis in Texas shows how the chronic
erfunding of public health has put America on track for the
worst coronavirus response in the developed world.

. Washington State Department of @WaDeptHealth
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Re-Imagining COVID-19 Response

= Care-A-Van

= Vaccine Action Commmand & Coordination System
(VACCS) Center

* Vaccine Implementation Collaboratives (VICs)

= WA Notify App

= WAVerify App

= Power of Providers (POP)

= SayYes! COVID Test
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DATA DRIVING ACTION:
Using data from the Social

COVID-19 mapping tool - i
fo select sites for our i i o '-
Care-a-Van mobile

vaccination efforts

Vol HEALTH

‘ungton, nuestra Caravana de salud sobre ruedas estd ¢
fique si estaremos en su drea para obtener su vacuna g

Vulnerability Index (SVI) to Pasifika Food NETw
5700 E. 18th St.
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VACCS: Public-Private Partnerships to Vaccinate

@ Health

COVID-19 Vaccine Action Command

and Coordination System
(VACCS) Center
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Effectively, EfflClenﬂy, and Equﬂably

VACCS Center Final Report
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Importance of Partnerships & Leading with Equity

VACCS Center Final Report October 2021

The VACCS Center structure was “fit for purpose”:

VACCS Team

Surfoce needs Malches needs with offerdngs.
& chatonges creates portnered solufions

For COVID-19 Information Hotline, dial 1-800-525-0127, then press #. Language assistance is available.

Find COVID-19 vaccine
appointments.

Find appointments

. Washington State Department of @WaDeptHealth
'. ' H E A LT H g\l/JVSahl-;ehe%lt;lSec



BILL&MELINDA
GATESfaundation

United | /7
Way @
United Way of King Count

LOC
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March 2020

2020
Apr 2020 GogsgéepéggiaLlJW Microsoft Disaster Community Feb 29, 2020 Jan 2020
DOH COVID-19

- : Gov Inslee First COVID-19
Relief Activated . -
Dashboard Nov 2020 Emergency Declaration case in WA

First COVID-19
|:| vaccines arrive in

Nov 2020
Jan 2021 WA Notify launched
Vaccinate WA and Vaccine N
ov 2021
Locator tool WA Verify launched Dec 2021
WA Notify & at-home tests

Vaccinate
WA Jan 2021
VACCS Public-Private
Partnership

Feb 2022

WA Verify
generates 1M

4 QR codes

Aug 2022
DOH Transformational Plan Mar 2022
SimpleReport & WA Notify
Integration

Oct 2022
Say Yes! COVID Test &
WA Notify Integration

@ icalih

FORWARDY>

SAY YES!

COQVID TEST & SimpleReport

4
ﬁ: WA Notify , % WA Notify

ar 2022
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Investing in Health Infrastructure

ﬁﬁHm!Hz Agency Request Legislation — 2019

GOVERNMENTAL PUBLIC HEALTH

SYSTEM Foundational Public Health Services (FPHS)

State
Department
of Health

State Board
of Health

Tribal Health
and other
Departments

Local Health
Jurisdictions

Washington State Department of

HEALTH

Local Health Jurisdictions

Historically, a combination of local, state, and federal resources has financed services provid
These include:

« Local funds: county general funds, licenses, permits, and fees for services

« State funds: contracts for specific programs, flexible funds to meet local needs, and reimb|
services (i.e, Medicaid reimbursement)

« Federal funds: contracts for specific programs and reimbursement for performing specifig|
passed through the state Department of Health)

e Other funding—such as federal or private grants

The mix of these funds and the conditions attached to their use have changed over time.

Local Health Jurisdictions Funding Information Resource

« Consolidated Contracts - Activity logs, billing instructions, forms, reports, and program infi

HB 1497
5B 5732

Foundational Public Health Services (FPHS) are services
uniquely provided by government and on which the
public depends for healthy and economically vital
communities. In 2018, the Department of Health, State
Board of Health, local health jurisdictions, Sovereign
Tribal Nations and Indian health programs completed an
assessment that produced an estimate of what the state
would need to provide to fully fund foundational public
health services as they are delivered today. That estimate
is $450 million/biennium.

Governmental Public Health System

State Board
of Health

Sovereign
Tribal
Nations.

When looking at the gap for a subset of Foundational
Public Health Services that includes critical work in
communicable disease control, environmental public

« Budgeting, Accounting_and Reporting System (BARS)
« Background of Local Public Health Funding_in Washington State (2008 PHIP,_Appendix 2)

Preventive Health and Health Services Block Grant - Federal financial support for the Healthy Communities Program, sexual

assault support services and public health outreach efforts.
Maternal and Child Health Block Grant

Puget Sound Local Management Plan Funding - Source of public health monies provided by the state legislature to 12 Puget

Sound LHJs to implement on-site sewage system management plans as required by Chapter 70.118A RCW.

©Ovy f D

Foundational Public Health Services

Healthy. Vital. Everyone. Everywhere.

health, the cross-cutting capabilities that support them,
and assessment, the estimate comes to $296 million/
biennium. Examples of services potentially covered by
these dollars include:

* Innovative approaches to service delivery like the
Washington State Tuberculosis Collaborative
Network and other models that make best use of
limited public health resources and workforce.

Keeping kids safe by working with providers to test
more at-risk kids for lead exposure, and partnering
with other state and local agencies to find and
replace any fixtures leaching lead into school
drinking water.

Helping growing counties across the state keep up
with communicable disease cases by streamlining
disease investigations and improving follow-up
times.

Foundational Public Health Services received an
allocation of $22 million/biennium in the Governor's
budget for 2019-2021.

@WabDeptHealth
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Investing in Systems Partners

@WabDeptHealth
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Investing in People

HEROES

WORK HERE
@ Heallh
Pooaie
1 [ Cegist™

':,:.‘ »

Check-in | Registro

Dotiesy

| | FREE coyip
Vi
ieeCCINATIONS
Covip " Comtrg
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Engagement with People Using Technology

WA Notify Exposure Notification

Award-winning promotional materials available in the
WA Notify Partner Toolkit

Translated in 30+ languages

Vs
Safe nmm’
I‘, Celebration '

/8 Checklist

Get the updated booster.

Stay home if you're sick.

Test before you gather.

Wear a mask in public indoor settings.
Wash hands often.

Enable WA Notify.

@WaDeptHealth
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SAY COVID TEST

YES! KEEF OUR COMMURMNITIES 5AFE

« Direct-to-Consumer testing program developed by CareEvolution in
coordination with National Institutes of Health, the CDC, and Amazon

« |nitially piloted by NIH in select Washington counties in Fall 2021

* Provides low-barrier access to Covid-19 at-home anfigen tesfts,
delivered rapidly via Amazon's Multi-Channel Fulfilment model

National Institutes of Health .
m) Tummlg Discovery Inrlo geafrh @ C CI re evo I U II-I o n

HEALTHCARE TECHNOLOGY

CDC amazon

. @WaDeptHealth
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Integration of WA Notify with Result-Reporting Platforms

o Automated Exposure .
Noftification verification code SlmpIeReport
distribution for positive COVID-

19 results upon result submission <~ SAY YES!

o SimpleReport for Point of CQVlD TEST

KEEP O UMITIES SAFE

Sl CRIENE

o Say Yes! COVID Test for
at-home tests

o Opportunity to infegrate code
distribution and reporting
through Make My Test Count

@WaDeptHealth
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Shared Successes to Protect Washingtonians

Hospital Capacity Vaccine Locator Vaccine Verification
Vaccinate
WAQY

e

WAHEALTH

\accine Supply Available

ab Results

SAY YES!

COVID TEST
3L
At-Home Testing Exposure Notification PHL & ELR Reporting

& Directly assists the general public

Washington State Department of

HEALTH
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A Long Road Ahead - Public Health Never Sleeps
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Transformational Health




WASHINGTON STATE DEPARTMENT OF HEALTH

TRANSFORMATIONAL PLAN

A VISION FOR HEALTH IN WASHINGTON STATE

.

» Summation of year-long process of engagement —
both internally and externally, formally and
informally (in the context of fighting COVID-19)

» Leveraged numerous in-person and virtual WASHINGTON STATE DEPARTMENT OF HEALTH
“Blueprint” convenings - “COVID-19 and Beyond: COVID-19 AND BEYOND
Healing, Hope and Health For All” T Y

» Extensive review of internal programming and
activities within DOH, as well as emerging themes
in public health practice

» Built upon Governor Inslee’s January 2021 challenge
to “reimagine public health”

> Plan includes five Transformational Priorities along AN 'E;l ';:_IAEIQ\' EI1(';|-’I ?8EEA LL

with a commitment and six actions for each priority
(thirty in total)

> Utilizes “EIE” frame and “3V’s of Public Health” A @ Fiealith

. Washington State Department of | | | . @WaDeptHeaIth
'. , H E A LT H @WaHealthSec
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WASHINGTON STATE DEPARTMENT OF HEALTH

TRANSFORMATIONAL PLAN

A VISION FOR HEALTH IN WASHINGTON STATE

OUR PRIORITIES AND VISION FOR TRANSFORMATIONAL HEALTH

I. HEALTH AND WELLNESS
All Washingtonians have the opportunity to attain their full potential of physical, mental,
and social health and well-being.

Il. HEALTH SYSTEMS AND WORKFORCE TRANSFORMATION

All Washingtonians are well served by a health ecosystem that is robust and responsive,
while promoting transparency, equity, and trust.

Il. ENVIRONMENTAL HEALTH
All Washingtonians will thrive in a broad range of healthy environments — natural, built,
and social.

IV. EMERGENCY RESPONSE AND RESILIENCE

All Washington communities have the information and resources they need to build
resilience in the face of myriad public health threats and are well-positioned to prepare
for, respond to, and recover from emergencies and natural disasters.

V. GLOBAL AND ONE HEALTH

All Washingtonians live in ever-connected environments that recognize and leverage the
intersection of both global and domestic health as well as the connections of humans,
amimals, and the environment.

TRANSFORMATIONS IN ACTION

. Washington State Department of %
E' E INNOVATION AND COMMUNITY VISIBILITY EQUITY COLLABORATIVE
. &:.-é TECHNOLOGY CENTERED AND VALUE DRIVEN ENGAGEMENT

[=] . CORNERSTONE VALUES: EQUITY « INNOVATION * ENGAGEMENT

VISION: EQUITY AND OPTIMAL HEALTH FOR ALL




PRIORITY IIl. HEALTH SYSTEMS AND WORKFORCE
TRANSFORMATION

VISION All Washingtonians are well served by a health
ecosystem that is robust and responsive, while
promoting transparency, equity, and trust.

COMMITMENT We will align skills, resources, and partnerships

to ensure our health systems and infrastructure
bilities are scalable, resp and

to promote data driven and innovative approaches
to improving health. We will build and transform
our systems to be accessible and responsive to
Washingtonians regardless of who they are or
where they live.

KEY STRATEGIES

Invest in and support secure and innovative health information technologies
and infrastructure supports that will enable partners to access and
whole person health in a culturally and

h ion that
||ngulsl|cal|y respectful way.

Ensure our public health, health care, and community-based partners

and their workforce have the data, technology, and system supports they
need to build and utilize connections among health, social, and community
initiatives.

Champion the recruitment, development, and retention of a strong, capable,
and diverse and inclusive state, local, and Tribal public health workforce and
further policies and efforts that support, invest in, and diversify our health
system workforce

Strengthen the collection, analysis, linkage, and dissemination of timely,

accessible, and actionable health data, guided by community priorities, to

inform better community level interventions and initiatives that improve both

individual and population health.

Co-create robust data sharing capabilities and systems with local health

jurisdictions, with Tribes honoring Tribal data sovereignty, and other

stakeholders to support better detection, understanding, and addressing of

JSPONSE AND RESILIENCE

COMMITMENT

All Washingtonians have the opportunity to attain
thelr ol poteatial of physica, mental and socis
health and weil-being.

We will lead initiatives that support and promote
upstream prevention efforts to advance optimal
physical heaith, mental and behavioral health,
spiritual health, resilience, and overall well-being
where indiicuals, families, and communities can

Promote 2 broad range of inftatives that support pro-health and weliness
behaviors and actions related to physical actiity, nutritional heaith, mental
and behavioral health, emotional and spiritual health, and comprehensive
holistic haalth to advance both individual and community health across all
of Washington.

Support community rooted and informed initistves that address conditions
early, including for adverse chidhood experiences, and throughout the ke
course, 1o improve heaith and well-being longer term.

Advance 3 continuum of prevention and harm reduction strategies that
address common risk and protective factors associated with injuries as wel
as use of aicohol, tobacco, marfuana, opioids, and other substances and
related behaviors.

. Engage partners and people with lived experience and embrace multisector
strategies to 3ddress upstream factors that contribute to the impact on key
health concerns such as cheonic disease, addiction, injuries, 3nd the ike.
Utilize morbicity and mortasty data and strategies 1o inform
orlented prevention programs and policy recommendations that address.
disproportionality In health cutcomes.

Deploy proactive communication and health promation strategies that
promote mental and physical health wellness whie countering stigma in
soeking care.

©e e

TRANSFORMATIONAL PLAN. A ¥

PRIORITY lil. EN the burden of disease and health inequities.

and

Invest in and leverage p

ped tools, te

strategies, including newer ones utilized during the COVID-19 pandemic
such as interactive dashboards, communications pathways, and geospatial
mapping to assist individuals, communities, health systems, and policy

makers, to make data-informed decisions to promote health.

DOH TRANSFORMATIONAL PLAN: A

Support system

Tearn, work,

worship, and play.
Ensure our polices, planning, and programming incorporate envonmental
Justice principles with the goal of reducing health Inequities and promoting
community mh_b-mg

approaches and
stratecyes, assets and strengths, nto public heath and response planning
efforts aimed at bullding resilence against the health and social impacts of
climate change and other environmental chatienges.

Ensure communities likely 10 bear the worst cimate-related and
‘environmental heaith impacts have resources and Support to foster resiient
‘communities that promote true heaith and wel-being.

‘Support initiatives that promote safe and active living. commuting and
recreation, reduce greenhouse Gas emissions, and Increase commeunity
cohesion.

Communicate 2nd promote the heaith benefts of behavior change and.
interventions that protect our environment, while ensuring equitable access
10 heaith opportunities through robust data systems and information
sharing

\g.ﬁ

H TRANSFORMATIONAL PLAN

N FOR HEALTH IN WASHIN

ness on behalf of Washingtonians and
e COmMUNILES I Which they e to minimize impact on people and ives,
capabiies, dv protections in advance
% during, and In the sfiermath of 3 broad range of pubic hesth threats snd
emergencies

amyriad of , disaster
response and recovery partners, and mxeuge«y partners to develop, share,
3nd act upon key information in culturally and linguistically appropriate ways
related 1o hazards and emergencies.

. train, 3nd retain 3 robust and capable workiorce prepared
10 respond in an emergency and institute Planning MILatves 1O SUPPOrt
response personnel In disaster response and recovery efforts integrating
models of excellence and infrastructuro advancements from 3 broad range
of emergencies inclucing the COVID-19 pandemic.
Seek flexible and sustainable funding oppOTtuNIties 1o Invest in activities that
SUPPOTt robust response actvities, workiorce, tools, and the communities
we serve and that aliow for scarce resources to be equitably alocated.
Support to
optimal outcomes, survival, and resilience for all commrntes especially
those most at-risk through a broad range of community engagement and
response initiatives.

Ensure resiience and behavioral health promation planning and
implementation efforts are key components of cument and future response
activitios serving community members, partners, and responders aike.

200

O TRANSFORMATIONAL PLAN: A ViS5

VISION

COMMITMENT

KEY STRATEGIES

Al Washingtonians five in ever-connected

environments that recognize and leverage the
both global

well as the connections of humans, animals, and

the environment.

We vl e the development and inplemertation
d

recognizing the relationships of human health as they
that of animals.

Incorperate best practices from beyond borders to advance the health and
well-being of Washingtonians and the communities in which they ve through
strong bidiroctional pathways for advancing partnarships, key planning
strategies, and communications eforts.

Leverage the collective strength and wisdom of existing and emerging global
health and One Health stakeholders and institutions within (and beyond)
Washington state to participate In and support robust and connected
networks of information sharing, strategy development, and engagement
Seek resources and funding as wel 35 partnership opportunities 1o enhance
capabites ystems to ensure 3 giobally

of partners with particular emphasis on mentorship and training opportunities,
system and technology enhancements, and engagement pathways 1o address
domestic issues through global health learnings

Advance tmely, culturally, and lingustically respectful hesith information

and iniatives, in partnership with heaith system providers and communities,
10 support the heaith and wel-being of refugee, Immigrant, and migrant
communties across Washington.

Emphasize the complex connections of human, animal, aad environmental
health in our health promotion activities and expand our capacity 1o prevent,
detect, and respond to global public health theeats with domestic bealth
impact whether infectious disease of otherwise.

Further and support our important role in binational refations and
connectedness with health partners and other key entties in Cansda and
beyond to advance information sharing, health systems knowledge, and
strategy development

©0e o

TRANSFORMATIONAL PLAN. A
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PRIORITY Il. HEALTH SYSTEMS AND WORKFORCE
TRANSFORMATION

VISION All Washingtonians are well served by a health
ecosystem that is robust and responsive, while
promoting transparency, equity, and trust.

COMMITMENT We will align skills, resources, and partnerships
to ensure our health systems and infrastructure
capabilities are scalable, responsive, and modernized
to promote data driven and innovative approaches
to improving health. We will build and transform
our systems to be accessible and responsive to
Washingtonians regardless of who they are or
where they live.

KEY STRATEGIES Invest in and support secure and innovative health information technologies
and infrastructure supports that will enable partners to access and
exchange information that addresses whole person health in a culturally and
linguistically respectful way.

Ensure our public health, health care, and community-based partners
and their workforce have the data, technology, and system supports they
need to build and utilize connections among health, social, and community
initiatives.

Champion the recruitment, development, and retention of a strong, capable,
and diverse and inclusive state, local, and Tribal public health workforce and
further policies and efforts that support, invest in, and diversify our health
system workforce.

Strengthen the collection, analysis, linkage, and dissemination of timely,
accessible, and actionable health data, guided by community priorities, to
inform better community level interventions and initiatives that improve both
individual and population health

Co-create robust data sharing capabilities and systems with local health
jurisdictions, with Tribes honoring Tribal data sovereignty, and other
stakeholders to support better detection, understanding, and addressing of
the burden of disease and health inequities.

Invest in and leverage previously developed tools, technologies, and
strategies, including newer ones utilized during the COVID-19 pandemic
such as interactive dashboards, communications pathways, and geospatial
mapping to assist individuals, communities, health systems, and policy
makers, to make data-informed decisions to promote health.

H TRANSFORMATIONAL PLAN: A

Health Systems
and Workforce Transformation




Transforming Our Health Systems Together

Addressing key priorities such as maintaining core
capacities - for "blue sky" days and during times

of urgency/emergency - while addressing workforce
challenges, systems change, technology solutions,
key partnerships & community-rooted efforts.

Assuring cornerstone values such as Equity,
Innovation and Engagement (EIE) are embedded into
comprehensive planning activities to assure we can
move from transactional to transformational.

3. Advancing the public’s health by making smart
investments that are strategic, scalable, and
sustained.

@WaDeptHealth
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WA Department of Health Team Here Today

Umair A. Shah, MD, MPH Les Becker, MBA Bryant T Karras, MD
Secretary of Health Chief of Innovation Chief Medical Informatics Officer

@WaDeptHealth
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More Details on WA Notify and WA Verify Successes

11:00 a.m. - 12:00 p.m. Breakout Room #4, East Wing

. @WaDeptHealth
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9illage!

#InltTogether

Washington State Department of

HEALTH

Do

FORWARD

Umair A. Shah, MD, MPH
Secretary of Health, Washington

Twitter:
@ushahmd
@WaHealthSec
@WADeptHealth

360-236-4030
Secretary@doh.wa.gov




~ Working Together for a Brighter Future!

To request this document in another format call 1-800-525-0127 or hard of hearing
customers, please call 711 (Washington Relay) or email civil.rights@doh.wa.gov

Visit www.doh.wa.gov
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